
 
 

 KNIGHTSEN TOWN COMMUNITY SERVICES DISTRICT (KTCSD) 

    SPECIAL MEETING MINUTES 

Thursday, March 10, 2022 

The meeting was called to order at 7:00pm at the Knightsen Garden Club, 3067 Knightsen Avenue, 

Knightsen, CA.  In accordance with the August 2, 2021, order of the County Health Officer, all attendees, 

including Board members and members of the public were required to wear masks during the entirety of 

the meeting. 

Members Present: Chair Bello-Kunkel, Vice Chair Somerhalder, Treasurer Matteri, Director Caldwell and 

Director de Fremery 

Members Absent: None. 

Audience Members: 5 

1. CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE – Chair Bello-Kunkel called the roll and 

Director Caldwell led the pledge of allegiance. 

2. APPROVAL OF AGENDA 

It was moved by Director Caldwell and seconded by Director Somerhalder to approve the agenda 

for the March 10, 2022, special meeting. 

Motion carried by the following vote – Ayes: Directors Caldwell, de Fremery, Matteri and 

Somerhalder, Chair Bello-Kunkel; Noes: None; Absent: None; Abstain: None. 

3. PUBLIC COMMENT (3 MINUTES PER SPEAKER) – None.  

4. ITEMS FOR ACTION AND/OR DISCUSSION 

A. Discuss RFP response(s) received from consultant(s) regarding the feasibility and execution of a 

ballot measure.  Chair Bello-Kunkel reported that she and Director de Fremery prepared a Request 

for Proposal (RFP) to send to consulting vendors.  The RFP is to assist the district in determining the 

feasibility and execution of a ballot measure regarding the continued existence of the district.  Nine 

possible vendors were identified.  Each one was contacted and asked if they would be interested in 

responding to the RFP. 

One consultant responded to the RFP.  Chair Bello-Kunkel said she had thought responses would be 

submitted by two other consultants; however one said the focus of their business was primarily 

campaign consulting and their business is primarily in the Sacramento area and they are unfamiliar 

with Contra Costa County.  The other consultant said they already have too much business to take 

on the assignment. 

SCI Consulting Group located in Fairfield responded to the RFP.  SCI provides a full range of 

consulting services.  Director de Fremery and Chair Bello-Kunkel interviewed SCI via Zoom and 

discussed timelines, approaches, etc.  
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Director de Fremery said that during discussions with SCI, SCI stated that it is feasible to have a 

ballot measure on the November ballot. There was a discussion regarding whether it would be 

confusing to have ballot measure on the ballot while there may be an election for three seats on the 

KTCSD Board of Directors.  SCI said that having both the ballot measure and an election at the 

same time would not be a problem if the public was properly informed.   

SCI looked at the survey KTCSD conducted and said no more surveying or information gathering 

should be necessary.  SCI said they would need to do more research regarding LAFCO’s 

involvement in the process.  SCI can provide references for attorneys who specialize in ballot 

measure matters if we need such specialized legal services. 

Chair Bello-Kunkel said SCI’s approach would be to do a financial feasibility analysis, looking at the 

district’s finances to determine whether the continuation of the district is viable. There are extensive 

real administrative costs and overhead to operate a district including an experienced general 

manager, clerical support to name just a few expenses.  SCI has expertise regarding districts who 

perform stormwater management.   

Director Caldwell asked whether the feasibility analysis is being done to determine if the district has 

the resources to do projects or not do projects.  Chair Bello-Kunkel said that is part of it.  The 

financial analysis also needs to be part of any ballot measure that is presented.  A financial analysis 

conducted by Francisco Associates was done as part of the Measure Z ballot measure when the 

district was established in 2005.   

Chair Bello-Kunkel said that SCI will prepare the ballot measure and there is a full process and 

timeline dictated by the County Elections Code.  Once a ballot measure is put together, SCI would 

assist with public outreach in accordance with non-advocacy requirements.   

Director de Fremery stated that SCI said the best means to circulate information about a ballot 

measure is through “grass roots,” “door-to-door” communications.  Chair Bello-Kunkel said we have 

been told by constituents that it was “word of mouth” that enabled the creation of the district. 

Director Caldwell asked about the research SCI would need to do about LAFCO.  Director de 

Fremery said they are knowledgeable about LAFCO but there are some specific questions they would 

need to research.  Chair Bello-Kunkel said one question was whether a ballot measure will require a 

simple majority or 2/3rds.  2/3rds are required for a new tax, but if the ballot measure is not about 

increasing the tax it is unclear if it would be simple majority or 2/3rds.  

Director de Fremery said the LAFCO question was what role, if any, does LAFCO play in a ballot 

measure keeping in mind KTCSD has not provided any services.  SCI said they would need to 

communicate with LAFCO and research LAFCO’s powers in this case.  Director Caldwell questioned 

if there will be push back from LAFCO if the ballot measure is to eliminate the district and/or tax.  

Lois C. pointed out the push back previously was from County Public Works, not LAFCO. 

Regarding cost, Chair Bello-Kunkel said the contract with SCI will be for up to $29,000, but there will 

be additional costs for legal. 

Paul K. pointed out that there would also be additional costs associated with having the County 

Elections Division hold the election.  Chair Bello-Kunkel said Elections told her the total cost for 

KTCSD would be between $2,000-$3,000 if the election is held during the General Election in 

November.  The cost for a special election would be higher.  Measure Z in 2005 was passed during 

a special election.  
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Director Somerhalder said he at first had reservations about SCI given that their experience is with 

benefits assessments.  If the ballot measure is to eliminate the tax/eliminate the district that is the 

complete opposite.  However, he understands that the concept of possibly reducing/eliminating a tax 

or eliminating a district is very unusual so finding a consultant with that experience is difficult.   

Chair Bello-Kunkel said she and Director de Fremery will work with the consultant as they go through 

the process of doing the feasibility and financial analyses and preparing a ballot measure.  Karen R. 

asked whether a ballot measure will be on the November ballot?  Chair Bello-Kunkel said SCI 

believes that can happen, but Chair Bello-Kunkel said the timing of any election will continue to be a 

subject for discussion by the board. 

B. Authorize the Chairperson to enter into a consulting agreement for services related to feasibility and 

execution of a ballot measure. 

It was moved by Director de Fremery and seconded by Director Matteri to authorize the 

Chairperson to enter into a consulting agreement with SCI Consulting Group. 

Motion carried by the following vote – Ayes: Directors Caldwell, de Fremery, Matteri and 

Somerhalder, Chair Bello-Kunkel; Noes: None; Absent: None; Abstain: None. 

5. ADJOURNMENT 

A. The next regularly scheduled board meeting is on Thursday, April 7, 2022, at 7:00pm. 

It was moved by Director Caldwell and seconded by Somerhalder to adjourn the March 10, 2022, 

special meeting. 

Motion carried by the following vote – Ayes: Directors Caldwell, de Fremery, Matteri and 

Somerhalder, Chair Bello-Kunkel; Noes: None; Absent: None; Abstain: None. 

The meeting adjourned at 7:25pm. 

 


